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As the workforce ages and labour shortages increase, contractors are finding themselves 
competing for the best and brightest new employees. In 2018 —for the third consecutive year — 
the #1 concern among contractors was recruiting and retaining employees, according to a recent 
industry survey.  

So, how can you ensure that you’re continually attracting new talent? 

A recent article by Building Connected shares some trends impacting the construction industry 
and ways that companies are attracting top talent through increasing utilization of technology.

A Changing Workforce

According to a 2018 review by accounting firm Deloitte, younger employees want to work at companies 
where innovation is a top priority. The 2018 survey found that one third of milennials believe creativity and 
change are essential qualities of any employer, but only 25% believe employers are actually focused on it. 

Younger workers aren’t afraid to question the status quo, so it’s no surprise they are drawn to companies 
doing the same. Organizations need to showcase innovative steps they are taking for the new workforce to 
be interested in joining their ranks — and sticking around. This begins by reviewing current technology and 
construction practices.

Questions To Ask

Is your company seeking out projects that focus on sustainable design, new materials, or technology to make 
processes more efficient? If so, put this front and center in your recruitment strategy, as it will attract 
younger candidates. Integrating technology into your processes proves you’re planning for the future of 
construction. 

Younger employees don’t want to fill out a paper time-sheet by hand every day. They expect to access 
communications on a mobile device in the field. They want 24/7 access to key information do their job well, 
and they want it on platforms that eliminate inefficient processes of the past.
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https://www.gma-cpa.com/2018-maryland-construction-survey-executive-summary
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/gx-2018-millennial-survey-report.pdf
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Technology As A Recruitment Strategy

There are technology tools every contractor should invest in. Ask a millennial whether 
your company is using technology as effectively as possible to get a true gauge of areas 
you may look to advance.

Top companies are leading the charge in attracting and retaining a tech-savvy workforce. 
One great example is Brasfield & Gorrie, one of the US’ largest private construction firms.

A recent article on their website states:

“We’re aiming to break through the stereotype and attract a technology-driven 
generation of diverse workers. We must face that today’s graduates seek technology 
and purpose in their career decisions. Recognizing this trend is key to our recruiting 
efforts, we're reaching out to schools that offer specialized technology programs and 
seek to connect with students in various paths of study, including aviation, robotics, 
engineering, computer science, and architecture, who have an interest in 
construction.”

Thinking Outside The Box

In addition to recruiting candidates who demonstrate a vested interest in technology, the 
Brasfield & Gorrie team also hosts technology demonstrations — including leading-edge 
equipment like an unmanned aerial vehicle and Oculus Rift goggles — for student groups 
to help change their perception of opportunities that come with building a meaningful 
career in construction.

Why It All Matters

Getting on board with technology means more than just attracting top talent; 
it ensures your company doesn’t get left behind. In an industry where 
efficiency, scalability, and risk mitigation are key focuses, your willingness to 
embrace the latest tools needed to achieve them could mark the difference 
between lasting success and obsolescence in the years to come.
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Since 1999, Constructive Solutions has helped over 700 construction companies across Canada 
achieve their business goals. Contact us today to learn more:
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